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Rosalind Wiseman – Topics
From Respect to Dignity
Rewriting Our Invisible Operating Systems
We can be the people we aspire to be and have the relationships we want in our families, places of work, and communities. We can define and hold ourselves to high expectations and care for our emotional capacity and mental health.
Join Rosalind Wiseman as she shows us how to embrace the power of dignity to build courage, connection, and community. In this inspiring presentation filled with (un)common sense and humor, Rosalind shares powerful insights to living a principled life. With this path to keep our thoughts and actions on course, we maintain a sense of purpose, meaning, and capacity no matter what comes our way.
Audience Takeaways:
· Defining the difference between respect and dignity to transform relationships
· Defining the Invisible Operating System
· Understanding how the Invisible Operating System influences communication in conflict
· Identifying the key components to successfully communicate in difficult or uncomfortable interactions
· Engaging in a powerful way forward in one's most important relationships at home and work
  
Beyond Mean Girls
Empowering Women to Thrive in Work and Life
While there is so much intention and effort to empower women in the workplace, we are missing an essential understanding of the challenges women still face: moving beyond the social conditioning we thought we left behind in our adolescence.
Without realizing why, we can struggle to advocate for ourselves or communicate assertively; we avoid necessary but difficult conversations because we fear coming across as mean and uncooperative. Until we acknowledge this deep rooted social conditioning, we will sabotage our best efforts to empower, mentor, and support each other. Work doesn’t have to be like middle school. We can change our patterns. We can increase our capacity and potential individually and in our professional partnerships.
Audience Takeaways:
· Discovering how to redefine the “rules” around anger and transform it into a powerful tool during moments of conflict
· Gaining the skills to advocate for yourself with confidence and capability
· Learning how to navigate group dynamics, especially when not everyone is contributing equally
· Mastering the art of standing up for yourself
· Embracing your inherent authority and stepping into leadership roles with generosity and confidence.

Courageous Discomfort
Having Brave, Life-Changing Conversations
We live in a time where it can feel too hard, too frightening for some of us to step into these moments and make a difference. This presentation shows you how to have honest conversations that usually silence most of us or in which only a few people dominate.
Audience Takeaways:
· Recognizing the difference between a curious question and a question that intensifies conflict
· Strengthening skills to receive or give feedback
· Realizing the connection between emotional regulation, emotional hijacking, and boundaries
· Transforming people’s discomfort into meaningful productive interactions
  
Every Moment Counts
Building Leadership Through Challenge and Conflict
People are asking for, and sometimes demanding, leadership roles in new and innovative ways. But few of us have the skills to apply “leadership moments” when it matters most. Rosalind shares how to transform leadership challenges and crisis into moments of inspiration.
Audience Takeaways:
· Defining leadership outside of formal roles
· Showing the difference between being bossy and leadership
· Understanding how people’s experiences with those in authority influence their leadership styles
· Creating a feeling of belonging in the group so people feel their contribution is valued
· Managing conflict as a leader and transforming these moments into resilience skill building experiences.
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